Part 2 - Key take aways from the African Union Conference on Debt in Lomé, Togo
The African Debt Monitoring Mechanism 

The African Debt Monitoring Mechanism (ADMM) is just another proposal that the African Union has put forward to address these challenges that Jason has alluded to. The ADMM initiative started in 2022, just after COVID-19, when countries were trying to maneuver the pandemic with high fiscal spending to mitigate its effects. During the 40th Ordinary session of the African Union, a proposal was made to establish an African domestic and external debt monitoring mechanism to address the rising debt levels for African countries exhibited during the COVID-19 pandemic.
The proposal was designed to provide a monitoring mechanism to assist African countries in monitoring and managing their debt sustainably and effectively, helping them avoid future debt crises. As Jason alluded to, current debt restructuring processes have not been efficient enough to provide relief for countries. Most African countries owe a significant portion of their debt to private creditors who are not part of the G20 Common Framework restructuring system. This leaves many challenges for African nations as they attempt to grow their economies amidst debt servicing obligations.
Therefore, the African Debt Monitoring Mechanism is intended to help countries monitor their debt, manage it sustainably, and empower policymakers to understand their debt types and the associated risks. The goal is for countries to manage their portfolios better and negotiate more effectively in restructuring situations.
In February 2022, following a directive from the AU Executive Council, the proposal was discussed in July 2022 in the 5th Subcommittee on Tax and Illicit Financial Flows (IFFs). There are specialised subcommittees that are commissioned within the African Union to discuss various thematic areas; this one was dealing with tax and IFFs matters. They accept the establishment of this monitoring mechanism and have the African Union Commission (AUC) begin the implementation process.
Since 2022, AFRODAD has been engaging the African Union Commission (AUC) in various capacities to help them begin the process of establishing this debt monitoring mechanism. 
The main objective is to serve as a tool for exchange among African countries, enabling them to build databases on debt that provide timely, quality, and precise analysis on public debt. It’s also supposed to be a capacity building on public debt. It is also envisioned to be a comprehensive debt database where all information regarding Africa's public debt is available to assist countries in negotiating from a common position, particularly concerning external debt. This capacity will empower them to negotiate better with private creditors or with Paris Club creditors for debt relief. It’s also crucial for the cross peer-to-peer learning experiences that African Union continues to provide for its member states.
The ADMM also aims to provide public debt issuance and management information, and offer African policymakers more insight into their debt capacities, particularly for their debt offices, helping them understand the risks associated with some of the debt instruments they utilize for development financing priorities.
As a brief introduction to the ADMM, this is the current structure of the African Debt Monitoring Mechanism. It’s still not fully in the implementation phase, as discussions continue under specialised technical committees to determine how it can be funded and how it can assist African countries in their debt management needs from a common position.
Currently, AFRODAD is providing assistance to the African Union Commission to advocate within member countries for the importance of the African debt monitoring mechanism and the need for its implementation. This is especially critical now, as indicated by the outcomes from last week's debt conference. Having a coordinated position is essential for addressing the challenges the continent faces related to the debt crisis.
